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This report is prepared in accordance with the Norwegian Transparency 
Act (Åpenhetsloven), which came into force on 1 July 2022. The purpose 
of the Act is to promote enterprises' respect for fundamental human 
rights and decent working conditions in connection with the production 
of goods and the provision of services.

Thermo-Transit Norge AS, including its Norwegian subsidiaries (hereafter 
referred to as “Thermo-Transit”), is committed to conducting business in 
a responsible and ethical manner. This report outlines our due diligence 
assessments, policies, and measures implemented to identify and 
mitigate risks related to human rights and working conditions.

No actual adverse impacts were identified in 2025; however, several risk 
areas were identified and are subject to ongoing monitoring.

Introduction
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01. Introduction to Thermo-Transit

We are a leading exporter of fish and seafood in the Nordics, and a well-
established carrier of fresh fruit, vegetables, and other perishable goods. With 
part-loads, combined loads and owned terminals, we offer tailor made cold chain 
logistic solutions to fulfill the needs of our clients within all of Europe.

Since 1987, we have built our business on serving clients in the seafood and 
fresh produce industry. From above the Arctic Circle to all of Europe and back, 
our fleet of modern temperature-controlled trailers and an international team 
of dedicated professionals are ready to create the perfect transit conditions 
without compromising on delivery time or efficiency.
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1. Policies

2. Awareness through townhall meetings, training, information campaigns

3. Risk assessments and mitigating actions

4. Measurement and reporting

5. Reporting and action plans 

To comply with international human 
rights standards, national laws and 
regulations and Thermo-Transit`s 
policies, we conduct various due 
diligence activities throughout the year. 
Both internal and with our supply 
chain.

Our human rights policy statement is a 
part of our code of conduct and 
supplier code of conduct. The due 
diligence framework ensures 
implementation with all employees and 
sub-contractors, and consists of the five 
key areas:

Each area has evolved through 2025, moving us from a sporadic approach to a systematic and 
structured due diligence approach to our value chain in addition to internal affairs.

02. Our due diligence 
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Code of conduct

Our CoC is a shared guide for 
how we behave both inside the 
company and when working with 
others. It states clearly the laws 
and regulations we commit to, 
including The Transparency Act, 
human rights, The Working 
Environment Act, competition, 
environmental protection laws 
and anti-corruption laws.

Supplier code of conduct

Everyone working for or on behalf of 
Thermo-Transit must be treated with 
dignity and respect. Signing our 
supplier CoC is a demand for all sub-
contractors.

By signing our CoC they commit to 
comply with human rights, fair/legal 
pay, anti-corruption laws, zero-
tolerance toward forced labour and 
any form of exploitation, aligned 
with key global frameworks including 
the UN Universal Declaration of 
Human Rights, the ILO Core 
Conventions and the UN Global 
Compact.

Environmental and HSE 
policy

Our goal is to ensure a work 
environment where all employees 
feel safe, respected and valued. We 
continuously work to prevent health 
and safety risks and ensure that all 
employees have the necessary 
resources and support to perform 
their work safely and efficiently.

Our environmental policy is founded 
on the principles of continuous 
improvement, innovation, and 
operational excellence, and it 
extends across all levels of the 
business operations—from our fleet 
and supply chain to our facilities and 
workforce.

Anti-corruption and 
whistleblower procedures

The procedure aims to ensure that 
reports of unacceptable conditions 
within Thermo-Transit and/or in our 
value chain are made and that such 
reporting is perceived as safe. It also 
ensures that the reporting of 
unacceptable conditions is handled in 
accordance with legal requirements.

Additionally, to foster a transparent 
business climate and a high level of 
business ethics, and thus maintain trust 
in our operations, we offer a channel for 
anonymous communication provided by 
an external partner, Whistleblowing 
Centre. 

We have both internal and external 
channels for whistleblower reporting:

https://thermo-
transit.com/resources/whistleblower/ 

All employees and key partners are expected to comply with these policies and guidelines.

03. Company policies and guidelines
Thermo-Transit has established internal policies to ensure responsible business conduct, including:

Docusign Envelope ID: 8CF30039-FF10-84C7-8148-EA064D4FC365



Our employees

• Onboarding new employees includes an introduction to our code of 
conduct

• All employees conduct a yearly e-learning session on our code of 
conduct

• Our personnel handbook guides managers and employees in 
creating and maintaining a safe and respectful workplace in 
Thermo-Transit and in our value chain.

• Our managers hold weekly and monthly townhall meetings with 
topics of human rights, supplier code of conduct, see-to-duties, 
whistleblower routines and procedures and other topics according 
to our HSE annual training wheel. 

Our supply chain

• All new suppliers must sign our supplier code of conduct

• We continuously make sure current sub-suppliers sign the supplier code 
of conduct to get us from 90+% to 100% by the end of 2026

• New contract templates made in 2025 for sub-contractors contain 
adherence to all laws and regulations discussed in this Transparency Act 
report. The new contracts will be implemented throughout 2026 

100% of our employees 

have conducted our 
code of conduct 

e-learning per 31.12.2025

➢ 90% of our suppliers 

(sum of costs) have 
signed our supplier 

code of conduct per 
31.12.2025

04. How we raise awareness
Docusign Envelope ID: 8CF30039-FF10-84C7-8148-EA064D4FC365



During 2025, Thermo-Transit Norge AS, including its Norwegian subsidiaries, transitioned 
from performing due diligence assessments and supplier follow-up on a sporadic basis to a 
more structured, systematic, and risk-based approach.

This development included the establishment of formal procedures for risk assessment, 
supplier selection, monitoring, and follow-up activities. The strengthened framework has 
improved transparency, traceability, and consistency in how risks related to human rights 
and working conditions are identified and managed.

05. Risk assessment and due diligence 
measures in 2025
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Key risk areas

Based on Thermo-Transit’s risk 

assessments, the following areas 

have been identified as the most 

significant:

1. Working conditions in own operations and among subcontractors
The transport sector carries an inherent higher risk of non-
compliance with labour and human rights standards. This applies 
particularly to subcontracted transport services, where drivers and 
operators may be exposed to risks related to working hours, wages, 
safety and general working conditions. International carriers are 
especially exposed due to the complexity of operating across 
multiple jurisdictions with differing regulatory requirements.

2. Risk of insufficient documentation of labour conditions in 
international operations
Obtaining sufficient and reliable documentation regarding 
employment conditions, wages, and compliance with labour 
standards can be challenging, particularly when working with 
international suppliers.

3. Potential gaps in supplier compliance monitoring
While Thermo-Transit has strengthened its follow-up processes, 
there remains a risk of insufficient monitoring or delayed detection 
of non-compliance among suppliers and subcontractors.

4. New suppliers
All new supplier agreements are subject to comprehensive risk 
assessments prior to approval. However, obtaining sufficient and 
reliable information—particularly from international transport 
providers—can be challenging, which increases the risk of 
incomplete assessments.
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Due diligence 
in own operations

Thermo-Transit has strengthened its 
internal processes to ensure responsible 
business conduct and compliance with 

applicable labour standards.

Key measures implemented in 2025 include:

• HSE risk assessments and safety follow-up strengthened
Annual HSE risk assessments are conducted across all locations in Norway, 
involving local management, HSE personnel, and safety representatives. These 
assessments are followed up through quarterly safety rounds, where both 
physical and psychosocial working conditions are reviewed. Identified risks are 
documented, and mitigation actions are implemented and tracked. High-risk 
findings are escalated to top management, and overall results are presented in 
the annual management review.

• Internal audits and compliance reviews
Several internal audits were conducted in 2025, including reviews of 
employment contracts and signed ¨supplier code of conduct agreements. Four 
non-conformities related to employment contracts were identified and 
immediately corrected. These deviations were related to formal documentation 
requirements following regulatory changes effective 1 July 2024 and did not 
concern wages or employee benefits.
During 2025, supplier code of conduct agreements were signed covering more 
than 90% of the Thermo-Transit’s supplier spend.

• Policies and procedures
Thermo-Transit implemented a dedicated anti-discrimination procedure in 2025 
and strengthened the wording in the employee handbook and code of conduct 
regarding employee rights and fair working conditions.

• Training and awareness
An annual training and awareness plan is established as part of the year-end 
management review. This includes topics such as human rights, whistleblowing, 
and fair working conditions.

• Internal control and governance
An internal control system was established in 2025, forming the basis for 
structured internal audits and continuous improvement.
Additionally, an annual management review process has been implemented, 
covering due diligence assessments, identified risks, lessons learned, and 
planned mitigation measures for the coming year.

• Deviation and incident management
A formal deviation reporting system was established and implemented in 2025. 
This system covers both due diligence-related concerns and other operational 
deviations. Managers are responsible for handling reported cases, conducting 
root cause analyses, and implementing corrective actions.
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Due diligence for suppliers and subcontractors
Recognizing that the most significant risks are linked to 
subcontracted transport services, Thermo-Transit has significantly 
strengthened its supplier due diligence processes in 2025.

Key measures include:

• Structured supplier risk assessment and classification
Thermo-Transit has established procedures for supplier selection and risk assessment. All transport 
service providers are classified according to risk level (high/medium/low). This classification forms 
the basis for planning and prioritizing follow-up activities, including audits.

As part of this framework, suppliers are evaluated across five key risk areas:

• Operational risk – including reliability, capacity, and ability to deliver services in accordance with agreed standards
• Compliance and human rights risk – including adherence to labour laws, working conditions, wages, and human 

rights standards
• Financial risk – including financial stability and risk of insolvency or irregular business practices
• Environmental & ESG risk – including environmental impact, sustainability practices, and broader ESG-related factors
• Reputational risk – including exposure to negative media, legal cases, or other factors that may impact the Group’s 

reputation

This multi-dimensional risk assessment ensures a more comprehensive evaluation of suppliers and 
supports a risk-based approach to monitoring and follow-up.

• Monitoring through third-party data provider
Thermo-Transit collaborates with Protencon, a company that collects and monitors multiple data 
sources on our suppliers, both domestically and internationally, to detect financial data, legal 
violations, negative news, sanctions or regulatory issues, ESG-related incidents etc. Subcontractors 
are continuously monitored, and alerts are investigated and followed up, as necessary. Where risks 
are assessed as too high or suppliers fail to meet requirements, further actions are considered, 
including terminating contracts.

• Audits and supervisory controls (påseplikt)
In 2025, supervisory audits were conducted for major suppliers, 
as well as accommodation audits for drivers.
In addition, several key customers conducted supervisory audits 
of one of the Thermo-Transit’s largest transport subcontractors, 
Girteka Nordic. These suppliers represent approximately 60% of 
the Group’s transport volume.
No material non-compliances were identified related to working 
conditions, driving and rest time regulations, or cabotage rules. 
All audited transport providers demonstrated adequate systems 
for monitoring compliance, either through external partners or 
internal expertise. Documentation and follow-up routines were 
found to be satisfactory.

• Planned and risk-based audits
Thermo-Transit performs planned audits based on risk 
classification and ensures proper documentation for traceability 
and continuous improvement.

• Event-driven follow-up
In addition to planned activities, follow-up actions are 
conducted on an ad hoc basis in situations such as:

• Risk alerts from Protencon
• Customer requests for audits
• Internal concerns regarding potential breaches of driving/rest time 

regulations or wage conditions

• Supplier surveys and information gathering
Thermo-Transit conducts annual surveys among selected 
suppliers through Protencon’s platform to collect 
documentation related to quality, HSE, and labour conditions. 
This is particularly relevant for smaller subcontractors. In 2025, 
information was collected from 13 suppliers, and the results 
were used to assess the need for further follow-up.
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Conclusion on identified adverse impacts

In 2025, Thermo-Transit Norge AS strengthened its due diligence framework by 
moving to a more systematic and risk-based approach. No actual adverse 
impacts were identified in the supplier audits performed, though certain risk 
areas require continued attention.

Minor findings on contract formalities were promptly corrected. The progress 
achieved represents an important step toward a more robust and transparent 
practice, and the company will continue to refine its processes in the years 
ahead.
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Corporate governance

We communicate on our commitments and activities related to human rights in 
all public reports and statements from the company. Thermo-Transit regularly 
evaluate how to improve and strengthen our approach to ensuring basic human 
rights within our supply chain and own company.

Audits

We have performed due diligence and see-to audits across our supply chain in 
2025 where there`s a high risk of human rights non-conformities, and regarding 
volume of our total spendings on subcontracted carriers. Audits were performed 
on approximately 60% of our total spending.

Reporting and training

We encourage all employees to report on any suspicion of breach of laws and 
regulations within Thermo-Transit and our supply chain. 

We train all managers and employees in what to look for and how to report, and 
100% of our employees and managers finished our mandatory code of conduct 
training in 2025.

06. Measurement and reporting
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Reporting

Reporting can be done through multiple channels for both employees and externals; 
office manager, team manager, HR, compliance, non-conformity reporting and/or our  
whistleblower channel presented on our web page for anonymity.

Consequences

If investigation concludes on a breach of our code of conduct, we will implement 
suitable mitigation activities. 

Legal consequences will depend on how and under what circumstances an individual 
has violated our guidelines. Where a breach of law is proven in this context, we also 
reserve the right to refer the matter to the relevant authorities for further action. 

An alleged or actual violation of our supplier code of conduct may trigger an  
investigation. Should sufficient evidence emerge; we will take appropriate action in 
accordance with the circumstances. Any consequences taken will depend on the 
severity and be in accordance with our internal process for handling supplier incidents.

07. Reporting and consequences
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Thermo-Transit Norge will continue to raise awareness and reduce risk 
for violation of human rights and decent working conditions across our 
supplier value chain and our own company by:

• Use all findings and learning points through 2025 in training 
employees and management; and 

• Keep improving risk assessment, due diligence and audits of 
existing and new sub-contractors

For further questions regarding our efforts, please contact us at 
post@thermo-transit.com.

The Road ahead
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The board of directors has reviewed and approved the 2025 Transparency Act statement and is committed to continues 
improvement in ethical business practices, responsible supplier management, and transparency in our due diligence efforts. 

Frogner, June 2026

Mirza Sabanovic   Viktorija Molyte   Daniel Knobloch
CEO and member of the board  Chairman of the board   Member of the board

Approved and signed
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